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H O W  H P I  M A N A G E S  T H E  V B C  
P R O G R A M S …

REVIEW ATTRIBUTED LIVES LISTS 

FROM PARTICIPATING PROGRAMS AND 
SHARE WITH INDIVIDUAL CLINICS, 

DISPLAYING QUALITY MEASURES, FINANCIAL 
POTENTIAL, AND PATIENT EXPERIENCE 

GUIDELINES.

DEVELOP TRAINING SESSIONS FOR 

PROVIDERS AND CLINICAL STAFF AS WELL AS 
EDUCATION FOR HCC CAPTURE, REDUCING SPEND, 
POSITIVE PATIENT EXPERIENCE, HIGH RISK PATIENT 

CARE, REDUCTION OF ADMISSIONS, READMISSIONS 
AND EMERGENCY ROOM UTILIZATION.

CREATE PATIENT EDUCATION TO 

PRESENT TO PATIENTS AT OFFICE VISITS 
FOR HEALTH PROMOTION AND QUALITY 

DATA CAPTURE.  



THE HPI VBC TEAM 
IS ASSIGNED EMR, 
HIE, AND LOCAL 
HOSPITAL EHR 
ACCESS FOR 

CLINICS FOR DATA 
CAPTURE, AS WELL 

AS MONTHLY 
ASSIGNMENTS FOR 
CHART AUDITING 
AND UPLOAD OF 

DATA.

THE HPI VBC TEAM PERFORMS PATIENT 
OUTREACH CALLS TO SCHEDULE 

APPOINTMENTS FOR GAPS IN CARE 
THAT WILL HELP WITH MEASURE DATA 

CAPTURE.

THIS INCLUDES APPOINTMENTS FOR:

ANNUAL WELLNESS VISITS

MAMMOGRAMS

COLORECTAL SCREENINGS

HOSPITAL FOLLOW UP

MEDICATION GAPS

HPI GENERATES 
MONTHLY REPORTS TO 
ASSESS AND EVALUATE 

INDIVIDUAL CLINIC 
PERFORMANCE AND 
OPPORTUNITIES FOR 

ADDITIONAL 
RECOMMENDATIONS 

ON CLINIC WORKFLOW 
AND DATA CAPTURE 

EDUCATION.  

HPI REVIEWS 
QUARTERLY PROGRAM 

REPORTING FOR 
FINANCIAL STRATEGY 

AND TRACKING TO 
ASSURE GAINSHARE 

AND INCENTIVES ARE 
CALCULATED AND PAID 

APPROPRIATELY.   
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